Brandywine Homeowners’ Association
Board Meeting Minutes
March 11, 2025

Call to Order: The meeting was called to order at 7:00 PM by President Buz Underill.
Board Members:

President Buz Underill present
Immediate Past President Justin Roney absent
Vice President David Bond present
Secretary Jodie Hicks present
Treasurer Angela Taylor present
Recreation Syed Hussain absent
Director Ron Reeves present
Director Jennifer Mecchella present (Zoom)
Director Joseph Marsala present

The following homeowners were also in attendance: Gloria Pazel, Mitch McDonnell, Randy
Hellman, Michael Williams.

Approval of minutes: February minutes reviewed.
Angela Taylor made a motion to approve, Ron Reeves seconded; February minutes approved.

Treasurer Report:
e Afew homeowners are delinquent on dues and special assessment. Reminder notice to
be sent via email that payments must be made by March 15.
Cash - $126k on hand
Tennis court 1st & second payments sent.
Taxes filed - HOA owes S670.
Quickbooks - subscription is $600/year. Angela working through migration issues;
accountant has offered to assist after tax season.

Committee Reports
Recreation:

e Syed absent - Tennis court update: asphalt has been dropped, there is a 30 days cure
requirement. No Trespassing signs have been posted around the construction area.



Landscaping:
e Ron pursuing quotes to take down trees at parking area

Architectural:
e Nothing to report

Equity Preservation Committee:
e Nothing to report

Safety:
e Warning regarding new construction (Ostroff’s new build); be aware that vehicles are
parking on the street
e Some Slow-Down signs may need to be replaced

Old Business:
Barns - Patty has moved some items onto her property. Appears to be trash but not sure if
there is anything that can be done. Told the issue does not fall under purview of Code
Enforcement but lawyer thinks they have jurisdiction.
Two potential solutions

e Fence the area at HOA expense (est between $7-S10k)

e File injunction (est $3k)
Board will wait a little longer before making a decision.
Note: Gloria to ask TJ to reach out to Patty regarding her intentions on the items strewn on her
property.

New Business:
e Annual Picnic
o The annual picnic is projected to be held in May. No volunteers so far. JOdie will
send out another email soliciting volunteers. If not response, will consider
postponing until Fall.
e Parking
o Ron/Joe identifying unknown vehicles; many appear to be owned by non-
residents.
o Ron to present plan regarding restrictions on parking area at next meeting.
Note: Joe has access to registration information and will provide to the board; notices
will be sent that the vehicles must be removed or will be towed at the owner’s expense.
e Tennis Courts
o Hours of use to be limited to 8am - 10pm
m Jodie suggested adding a timer on the light controller and/or a trail cam
to identify use after hours
o Question as to awnings and chairs to be discussed at next meeting

Adjournment: At 8:15PM, the meeting was adjourned by Buz Underill. Next meeting will be
conducted on April 8, at Jennifer Mecchella’s house, 4820 Durango PI.



